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Institutional Perspective Plan (AY 2021-22 to AY 2025-26)

Perspective Plan

Sr. Performance
No. Indicator
Short term Goal Long term Goal
1 | Admission Improvement in new 100% of admissions
admissions minimum by
10% every year.
NBA accreditation for NBA accreditation for all
Two program program

Accreditation by NAAC | To be accredited by NAAC with
with higher grade than A++ grade.

2 | Accreditation existing grade.

Participate in NIRF. Improvement in NIRF Ranking
) ISO, Environmental ISO, Environmental Audit, Energy

3 | Audit Audit, Energy Audit, Audit, Green Audit every year.
Green Audit every year.
Development and Aohi Ol

Taternst Ouall e ) chievement of Quality
Quality application of quality benchmark for various academic
4 | Assurance Cell benchmark for various and administrative activities

academic and
administrative activities

Students achieve university Rank.
5 | Enhance the

. Improve succession ratio.
academic excellence

Effective teaching Learning

AR — Maintain faculty Improve faculty student ratio
development student ratio 1:20 to 1:15
Introduce new Introduce Post Graduate
. . under graduate programmes in each department
7 | Higher education :
progianina Eslablish Research center in
CHetsing the institute.

echnoloov
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Sr. Performance
No. Indicator Perspective Plan

Short term Goal Long term Goal

70% faculty should attend | 100% faculty should attend

Faculty Development Faculty Development Program,
Program, Refresher Refresher Courses/ Faculty
Courses/ Faculty Orientation Program and

Orientation Program and | Professional development
Professional development | program.

program.
8 [Faculty Development

Each Department should | Each Department should organize

organize minimum one minimum two activities per year
activities per year (Faculty | (Faculty Development Program,
Development Program, Refresher Courses/ Faculty

Refresher Courses/ Faculty| Orientation Program and
Orientation Program and | Professional development
Professional development | program)

program)

Minimum two faculty Minimum 30% faculty should
should register for Ph.D. | complete Ph.D.

per year
Faculty to be recognized as| 50 % of eligible faculty
PG/PhD guide to be recognized as
PhD guide
Placements of the Placements of the students
L students with with average package more
Training and minimum average than 7 LPA
9 | Placement and package of 3 LPA
Entrepreneurship
Conduct more Minimum 75% of eligible
Activities related to Students should get selected
career guidance and in Government organization
opportunities in or in reputed industries.

Government and
private sectors
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Sr. Performance Perspective Plan
No. Indicator
Short term Goal Long term Goal
Faculty exchange Faculty exchange program
program with with National/ International
reputed Institute. reputed Institute.
Industry Institute Industry Institute

Interaction activities with | Interaction activities with
1:40 Industry-Student 1:30 Industry-Student ratio

National and Minimum 10 % of Improvement in number of
International students should get students getting stipend during
10 | Cellaborations stipend during Internships
Internships
Improvement in At least two consultancy
consultancy activities activities in each department per
year.
Approaching At least one Industry
industries / sponsored laboratory in each
organizations for Department
developing
sponsored
laboratories
At least 5 % faculty At least one faculty member from
member shall apply for each department should get fund
funded research project for res_earch project from external
agencies
Research papers in At least 50 % faculty should
SCOPUS/ SCI/ UGC publish research papers in
indexed journals every |[SCOPUS/ SCI/ UGC indexed
year by minimum 10 % [journals
1 Research and of faculty
development At least 5 % faculty At least two Patents to be Granted

member should apply for [per department

Organize at least one Organize at least one
FDP/STTP/Workshops | FDP/STTP/Workshops by each
per department per year | department per semester per year

Organize one National | Organize one
Conference per year National/International
Conference per year
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Performance Perspective Plan
Sr. Indicator
No. Short term Goal Long term Goal
Minimum 10% of Minimum 20% of the students to
the students to complete NPTEL, Swayam,
complete NPTEL MOOC and other certification
and other courses
certification
12 courses
Student Support At least Two Student At least 01 Student
and develo Ill) :1 ent Professional Chapters Professional Chapter per
At least five activities | department.
per student club At least 10 Activities per
student club
Participation of Students should get Awards in
students in activities activities at University, State,
Extra —Curricular & | at University, State, National or International level
Extension National or competitions
13 | Activities(NSS) International level
competitions
10 extension and 15 extension and outreach
outreach programs programs per year
per year
Socio- economic Minimum 2 Community | Minimum 5 Community
14 Development development program development program per year.
P per year.
Develop portal for online [Effective alumni network and
15 . registration of Alumina  [involvement of alumni in student
Alumni Connect development activities through
alumni association.
odernization of the 70%Modernization of the
Infrastructure & ICT [classrooms and seminar [classrooms and seminar halls with
16 facilifies halls with ICT tools. ICT tools.
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Institutional Perspective Plan (AY 2021-22 to AY 2025-26)

Sr. Perspective Plan Deployment
No.

e Implementation, functioning , monitoring and

. outcomes of Action plan

1 | Internal Quality Assurance Cell | ; peedback Collected, Analyzed and Action taken
mechanism

e Internal and External Academic and Administrative
Audit

e Academic planning and it’s effective implementation

e Use of e-resources and ICT tools

2 |Enhance the academic excellence| o ggydent performance improvement through value
added courses, workshops, seminars, Internships,
project work, field work

e Transparent internal assessment mechanism system

e Mentor system

e Analysis of exam result and implementation of
strategies.

e To provide financial support for attending and|
3 Faculty development organizing Faculty Development Program, Refresher
Courses/ Faculty Orientation Program ,Professional
development program and support for publication of
research.

e Memorandum of Understanding (MoU) with

4 . & R . .
National and Int(.er national National/International Organizations.
Collaborations e Industry expert training sessions to students and
faculty

e Industrial internship and sponsored project for
students
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Research and development

Encourage and provide financial support to faculty
members and students for attending conferences,
workshop, seminar, FDP and for publication of
research papers and patents

To enriching R&D encouraging students to published
research papers and patents

Organization of Conference (JCON) every year

Student Support and
Development

Active NPTEL Chapter with Nodal officer
Students are undertaking NPTEL courses for credit
transfer

Support to students for different activities and
competition

Active student Association in each department
Faculty blogs and You Tube channel

Extra —Curricular & Extension
Activities(NSS)

Organization of extension and outreach
programs

Encourage students to participate and organize
sports ,cultural activities throughout the year

Socio- economic Development

Organization of community development programs
in nearby villages

Alumni Connect

Active alumni association

Involvement of alumni in various activities
Invite alumni for expert session ,seminar ,
workshop ,hands on training

10

Infrastructure & ICT facilities

Modernization of laboratory
ICT enabled classrooms

b

Internal Quality Assurance Cell
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